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INSTRUCTIONS TO CANDIDATES: 
 
 Question papers must be handed in. 
 This is a closed book assessment. 
 Read the questions carefully and answer only what is asked. 
 Number your answers clearly. 
 Write neatly and legibly.   
 Structure your answers by using appropriate headings and sub-
headings.    
 Answer all questions in the answer booklets provided for this purpose.  
 
The general University of Johannesburg policies, procedures and rules pertaining to 
written assessments apply to this assessment. 
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You have been appointed the Supply Chain Director of a retail food business 
operating in South Africa – please answer all the following questions in this capacity.  
 
 
QUESTION 1                                                            (40 MARKS) 
Defend the concept of supply chain control towers as per the findings in the 
presentations submitted in-class. Furthermore evaluate the three critical capabilities 
of supply chain control towers. 
 
 
 
QUESTION 2                   (40 MARKS) 
Evaluate the various Supply Chain Information Systems (SCIS) categories available 
within your supply chain and match the category to the system by use of examples.   
 
 
 
QUESTION 3                                                            (40 MARKS) 
Support the Financial Director in the value and implementation of the Strategic Profit 
Model. Discuss the options to increase Return on Assets (ROA).  
 
 
 
QUESTION 4                                                            (40 MARKS) 
Complete and evaluate the Strategic Profit Model for ABC Company on the two 
templates provided. 
 
ABC Company’s financial statements are supplied below and you are required to use 
the financial data provided for ‘ABC Company’ to provide the following: 
 
a) The ROA and RONW for ABC Company. Financial Leverage equates to 1,47 
(15)  
b) Indicate by how much Total Expenses must increase in order to achieve a ROA 
of 20% (15) 
c) Elaborate in detail the meaning of ROA in a) and b) for ABC Company (10) 
 
Balance Sheet at 31 March 2011 
     
Share capital 100  Fixed assets 140 
Retained earnings 114  Accumulated 
depreciation 
20 
Owners’ equity 214  Total fixed assets 120 
     
Long term debt 36  Current assets 194 
   Stock 106 
   Trade debtors 46 
   Cash 42 
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   Total assets – 
gross 
314 
     
   Current liabilities 64 
   Trade creditors 39 
   Bank overdraft 25 
     
Total 250  Total  250 
 
Income Statement for the year ended 31 March 2011 
  
Net sales 600 
Cost of goods sold 425 
Gross profit 175 
Operating expenses:  
Variable expenses 40 
Fixed expenses 30 
Operating profit 105 
Interest paid 9 
Net income before tax 96 
Tax (35%) 9 
Net income after tax 87 
 
 
 
 
QUESTION 5                                                            (20 MARKS) 
Write detailed notes in support of the benefits of e-Business and ERP integration.  
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